OUR HISTORY

OUR EXPERTISE

Controlling The
Present.Together.
For companies experiencing a constant
lack of consistency, the underlying
causes are often complex business
processes. The transformation process
is especially challenging because
multiple parts of the organization often
must be overhauled at the same time.
We start with a brief check of the
company’s belief system and then find
“quick wins” to improve the failed
processes. These quick wins provide a
financial cushion, build credibility
within the organization, and allow time
for a more thorough analysis. Drawing
on our findings, we develop a detailed
transformation plan and build success
for our clients.

Business Process

Our knowledge base comes from our
principals experience with transforming
business processes for North America's
major industries, Government and the
involved crucial business issues. Our broad
range of expertise and clean-slate
approach to finding solutions has led us to
develop new ideas that quickly become
the standard for our clients. Our objective
is not simply to recommend a best
practice, but to re-invent it. We think
Business
collaboratively and partner with our clients
to simplify their complex business
processes.
We are a company founded with the sole
intention of transforming and building
efficiencies with business processes.

5885 Trinity Parkway, Ste 210
Centreville VA 20120
INCOI.COM

Process Transformation

FREQUENTLY ASKED QUESTIONS

THE INTEGRATED
DIFFERENCE.
INTEGRATED MMINGBIRD
INTEGRATED HAS A PROVEN RECORD OF
HELPING
BUSINESSES
TRANFORM
WITH
RELIABLE ADVISE.
Business Process Improvement
We start with a brief check of the company’s
belief system and then find “quick wins” to
improve the failed processes. These quick
wins provide a financial cushion, build
credibility within the organization, and allow
time for a more thorough analysis. Drawing on
our findings, we develop a detailed
transformation plan and build success for our
clients.

Q
A

What are the industry verticals that
Integrated has supported?

Q
A

What are some of the critical business
processes that Integrated has helped
transformed?

Q
A

What is the average time that Integrated
needs to complete initial transformation
needs?

Q
A

What geographies
currently support?

Automobile, Finance, Banking, Health
Economics, Property and Casualty
Insurance, New Media

Digital Invoice Processing, Integrated
Human Talent Management, Agency
Sales Desktop, Continuity of Business
and a host of other processes.

On an average we have been able
investigate
and
recommend
transformation strategies in less than 90
business days.

Business Process Integration
Our recommendation to reuse organization
and process assets have gone very well with
our customers. They recognize the value in
retaining sustainable assets which also aids
decrease in training and migration costs. A
simple and effective process integration effort
is a corner stone to our delivery
methodologies.

does

Integrated

We operate mainly in North America but
have
helped
global
organizations
transform their strategy to include other
geographies.

