Controlling The Present.Together.

Headquartered in the Washington DC metropolitan
area, along the technology corridor, Integrated
Consulting Inc. (incoi) is a provider of tactical
business process consulting services for the enterprise
business community
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About Us
Incoi's knowledge base includes America's major industries,
Government and the involved crucial business issues. Our
broad range of expertise and clean-slate approach to finding
solutions has led us to develop new ideas that quickly become
the standard for our clients. Our objective is not simply to
recommend a best practice, but to re-invent it. We think
collaboratively and partner with our clients to simplify their
complex business processes.

Our Expertise
We are given opportunities by our clients because they trust us
to deliver cost effective business process solutions for their
constant needs. We specialize in providing a wide array of
simple solutions to optimize their processes.

Our Clients
Client success is our number one priority. We have a strong
culture of client servicing, we work constantly to comprehend
their business processes and offer profitable solutions.
.
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Transformation advice that work for your business.
CONTROLLING THE PRES ENT.TOGETHER.

Business Process Improvement

What We Do
BUSINESS
• PROCESS CONSULTING.
• TRANSFORMATION.
• ADVISORY.
• ECONOMICS.

We align our competencies with the needs of our clients, identify their success
factors, address true value opportunities, mitigate their most critical
challenges, and transform their business processes.
At incoi, the success for our clients is built by our people who perform custom
analysis of the diverse business processes employed by our clients and
eventually provide harmony to their business processes. The end solution
defines success to our clients by helping them stand up to the test of realworld competition.

For companies experiencing a constant lack of
consistency, the underlying causes are often
complex business processes. The transformation
process is especially challenging because
multiple parts of the organization often must be
overhauled at the same time.
We start with a brief check of the company’s
belief system and then find “quick wins” to
improve the failed processes. These quick wins
provide a financial cushion, build credibility within
the organization, and allow time for a more
thorough analysis. Drawing on our findings, we
develop a detailed transformation plan and build
success for our clients.

Business Process Integration

• VALUE.

flexible transformation for
your business.

WE’VE WORKED WITH A DIVERSE INDUSTRY BASE. HOW CAN WE HELP YOU?
Please contact us and we would be glad to offer you an opportunity to evaluate your business transformation needs.

Our recommendation to reuse organization and
process assets have gone very well with our
customers. They recognize the value in retaining
sustainable assets which also aids decrease in
training and migration costs. A simple and
effective process integration effort is a corner
stone to our delivery methodologies.

